
Managing contractors who are either working for 
you or are on your premises is a challenge, one 
that, sadly, can sometimes lead to disaster. 

The Contractor Control course gives you the 
information and techniques that you need to safely 
steer your way through this potential minefield. 

Aimed at managers, supervisors and anyone else 
who may commission or procure contractors on 
your behalf needs to go on this course!

Current course structure includes:

Contractors: What the law really says

Why the cheapest tender can be the most 
expensive

The things you really need to consider when 
hiring contractors

The 5 step plan: How to hire and when you 
should fire contractors

Monitoring or Supervising: Which one should 
you be doing?

CDM & how it expects you to manage 
contractors

Practical steps to take to reduce contractor 
risk

The course uses group exercises, discussion and 
demonstrations to help highlight points and give 
those responsible for hiring contractors the tools 
they need to make intelligent and safe decisions.
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